
SAP ECC TO S/4HANA 2022 MIGRATION

Legacy ECC system posed limitations in leveraging real-time insights and analytics

Complex landscape with custom developments and outdated enhancements

Incomplete usage of Business Partner, requiring full CV-to-BP conversion

Concerns around data consistency, master data cleansing, and process mapping

Risk of business disruption during transition of mission-critical processes

Limited exposure to new S/4HANA functionalities and interface changes

Challenges (Prior to Implementation)

Conducted system assessment using SAP Readiness Check and custom object scan

Migrated system using Software Update Manager (SUM) with DMO

Executed customer/vendor to business partner conversion

Remediated custom code for HANA compliance and S/4HANA compatibility

Carried out multiple dry runs and mock cutovers to validate performance and stability

Migration Approach

Enabled faster decision-making through real-time data access and embedded analytics

Streamlined master data structure using Business Partner model

Improved system performance and transactional throughput

Reduced custom object footprint by eliminating obsolete enhancements

Positioned business for future process automation and digital scalability

Post-Implementation Highlights

Target Infrastructure

SAP S/4HANA 2022 Core System, Existing Interfaces, Custom Functional Modules, 

SAP Fiori Launchpad

Technologies Used

SAP ECC (Source), SAP S/4HANA 2022 (Target), SAP SUM DMO, HANA DB, SAP Readiness Check, 

Custom Code Adaptation Tools, CVI (Customer-Vendor Integration), Fiori Launchpad
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