SAP UPGRADE FROM ECC 5.0 to ECC 6.0 EHP 7

Client Overview

A leading unique design and manufacturer from USA which produces a wide variety of fireplaces and its
accessories. The company was using SAP ECC 5.0 and was in the plan of upgrading to the latest version of
SAP. While evaluating multiple vendor, Incresol was awarded to proceed with the upgrade project due its
extension ERP and system integration experience.

Challenges
= The upgrade project was triggered to keep the company under SAP main stream maintenance

program such as to leverage new business functionality 6.0.
= Cost impact on the extended AMC for ECC 5.0 version.

= Timing was a major concern as the company operates 24X7 and such decision of upgradation could

lead to a revenue leakage.

Implementation Highlights

= Streamline business processes by providing only the essential screen elements and data to complete

transactions faster and more accurately through fewer data entry fields and reduced scrolling.

Create a collaborative partnership model in order to implement and test system upgrade successfully

with minimal disruption to the existing business processes.

A technical upgrade from SAP 5.0 to ECC6.0 and enhancement to standard industry solutions.

= Automate repetitive tasks and simplify complex screens through pre-filled fields.

Execute a thorough testing regime from planning and communication, through to go-live verification

and ongoing performance monitoring.

Provision of local project management and quality assurance resources to manage and reduce

upgrade risk and complexity.

Incresol’s Achievements

Incresol’s SAP professional services team have delivered over 7 SAP upgrade and enhancement projects-
on- time and within budget over the last five years. Our pilot upgrade practice , auto-upgrade toolset and

upgrade methodology makes projects more cost competitive and predictable by:

= Reducing the effort for development and testing by 40%

= |ncreasing predictability of the upgrade program by 95%
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