
 

 

 

 

 

 

Brownfield Migration to SAP S/4HANA 

Client Overview :  

 A leading enterprise, is renowned for its innovative business operations and 

impactful contributions to the industry. 

Project Overview : 

The project involved a Brownfield migration to SAP S/4HANA 2023, aiming to 

modernize Client's enterprise resource planning system while retaining stability 

across critical business processes. The migration set the foundation for Client to 

leverage SAP S/4HANA’s advanced capabilities and drive innovation toward a 

transformative 2025 vision. 

Challenges : 

• High volume of support line changes requiring seamless integration. 

• Migrating complex asset accounting and financial data conversion across 
multiple company codes. 

• Maintaining stability of critical interfaces with government and business 
portals, as well as BW systems. 

• Adapting and migrating customized Scheme Management and credit limit 
approval processes to standard workflows. 

• Managing and testing a large number of custom programs (10,000+). 

 
Technologies : 

• ERP System: SAP S/4HANA 2023 
 

• Tools and Features: Embedded planning and analytics, intuitive user interfaces, enhanced data security, 
scalable system architecture. 

 
 
 
 

 

 

 

   

 

 

 

Established in 2011, Incresol is a 

leading provider of outsourced 

software development services 

specializing in SAP, enterprise  

e-commerce, mobility, and custom 

application development. With 

Headquarter in Dallas, Texas, USA, 

and a global development facility 

in Hyderabad, Telangana, India. 

Incresol delivers both onsite and 

offshore project solutions tailored 

to client needs. 

Specialized in :     

SAP ERP ECC, SAP S/4 HANA, SAP 

BTP, RISE with SAP, SAP Integration 

Suite, Successfactors, SAP ERP 

(Implementation, Integrations, 

Migration, Archiving, Upgradation, 

AMS Services (Support), etc.), not 

limited to. 
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Migration Approach : 

• S Adopted a Brownfield migration strategy, ensuring minimal disruption while transitioning to SAP 
S/4HANA. 

• Conducted four rigorous test system conversions to guarantee smooth execution and data integrity. 

• Applied ATC corrections for over 10,000 custom programs to ensure compatibility with the new 
environment. 

   Implementation Highlights : 

• Successfully migrated critical asset accounting and financial data across multiple company codes. 

• Retained the stability of essential interfaces, ensuring seamless communication with external portals 
and BW systems. 

• Developed cockpits for streamlined customer, vendor, and business partner creation and modification 
processes. 

• Implemented a mass upload cockpit for credit limits and approval processes, enhancing operational 
efficiency. 

• Transitioned credit limit approval workflows to standard SAP processes, reducing customization. 
 

Engagement Model : 

Fixed Project Billing 
 

Incresol’s Achievements :   

• Seamless Data Migration: Delivered a smooth transition of critical financial data and processes across 
company codes. 

• Operational Stability: Ensured uninterrupted communication with key government/business portals 
and BW systems. 

• Enhanced User Efficiency: Designed and implemented innovative cockpits for customer, vendor, and 
credit processes. 

• Improved System Scalability: Equipped SIG with a scalable SAP S/4HANA system to support future 
growth. 

• Advanced Capabilities: Enabled embedded planning, enhanced analytics, and improved authorizations 
for smarter decision-making. 

This project underscores Incresol’s expertise in Brownfield migrations, process optimization, and SAP S/4HANA        
       deployments, delivering tailored solutions that empower clients like SIG to achieve their strategic goals. 

 


